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Objectives

ÅShow the link between business strategy and 
application platforms

ÅProvide a general model for thinking about 
application platforms
ïOn-premises and in the cloud

ÅLƭƭǳǎǘǊŀǘŜ ǘƻŘŀȅΩǎ Ƴƻǎǘ ǾƛǎƛōƭŜ ŀǇǇƭƛŎŀǘƛƻƴ 
platforms using this model





Business Strategy and IT
The importance of being different

ÅA primary goal of business strategy is to 

create competitive advantage

ïThe essence of that advantage is being 

different

ÅVirtually all business strategies today 

have an IT component

ïIT really does matter



Relative Benefit of an Innovation
From competitive advantage to cost of doing business
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Categorizing IT Spending
Strategic vs. utility
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Making the Connection
From strategy to application platform

ÅBusiness strategy means being different 

from the competition

ÅBeing different relies on strategic IT 

investments to support that differentiation

ÅStrategic IT investments are most often 

custom applications

ÅCustom applications depend on an 

application platform



Choosing an Application Platform
Whatôs required

ÅAn application platform needs to work 

well in both the strategic and utility 

phases

ÅThe strategic phase requires:

ïSupport for rapid development

ÅWith available developers

ïCurrent technologies

ÅThe utility phase requires:

ïLow cost

ïLong-term supportability
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Defining an Application Platform
A general model
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The Microsoft Application Platform
A server-oriented perspective
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